
Integrated and Unlimited Management



Main Core

Engareh Pardaz Atriin Company, after gaining extensive experience in 

organizational data processing, has developed the AirPocket system with 

the goal of integrating aviation industry management systems.

AirPocket is a comprehensive, web-based system compatible with smart 

devices (mobile and tablet). This means that you can access your system's 

information anytime, anywhere, without the need for special hardware or 

software installation. AirPocket modules:

The development of AirPocket software is aimed at minimizing manual 

data entry and retrieval processes. Given the diverse data recorded in this 

system, the software is capable of utilizing this data as input for the busi-

ness intelligence system, providing various statistics and reports for man-

agers at different levels.
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Key Features of the Software

1. BI Pocket

Every day, various types of data are stored in the AirPocket software da-

tabase, including flight changes, fuel quantities, fuel consumption, pas-

senger count, delay reasons, crew assignments, and more. The system’s 

simple and precise reports effectively address the daily needs of airline 

companies. Additionally, these reports facilitate data correlation and anal-

ysis, offering valuable insights.

The BI (Business Intelligence) module of AirPocket is designed to process 

raw recorded data, providing company managers with real-time updates 

on various key indicators. This enables them to make informed decisions 

and respond effectively to different operational situations.

By tracking performance cycles, monitoring key indicators, adjusting pa-

rameters, and reflecting updated decisions, the system improves variable 

assessments, enhances operational efficiency, and maximizes productivity 

within airline management.

• Some key impacts of this process include:

• Identifying root causes of flight delays

• Reducing repeated delays by refining pre-flight processes

• Minimizing financial losses caused by prolonged delays

• Improving passenger satisfaction through on-time flight schedules



Aviation Solutions

▪ Detecting sudden and significant increases in aircraft fuel consump-

tion and identifying their causes.

▪ Balancing flight distribution among different aircraft and more accu-

rately predicting future maintenance inspection times.

▪ Maximizing fleet capacity during peak travel seasons.

▪ Equitably distributing flights among flight crew members.

▪ Enhancing fatigue management for flight crew (Fatigue Risk Man-

agement).

▪ Maximizing crew availability during peak travel seasons.

▪ Increasing crew satisfaction through balanced flight distribution.

▪ Reducing organizational findings related to non-compliance with 

crew flight time limitations (FTL).

▪ Optimizing route scheduling to increase passenger load and compa-

ny revenue.

▪ Reducing fuel costs.



In the AirPocket business intelligence modules, features such as status 

monitoring indicators, various comparative charts, aggregate reports, and 

other data analysis tools are available. It is worth mentioning that, similar 

to other sections of this system, there is also the possibility of customiz-

ing default indicators and reports or adding specific metrics and reports 

based on the company's needs.

The primary goal of this module is to reduce delays, especially long-dura-

tion delays. In this module, delays are analyzed on a daily, monthly, and 

custom time basis using the following approaches:

▪ Total Delay Analysis

▪ Delay Analysis by Categories (IATA Codes and Custom Company 

Grouping)

▪ Delay Analysis at Different Airports

▪ Delay Analysis Due to Technical Reasons

▪ Technical Delay Analysis by Aircraft

Based on consultations with experts from various airline departments and 

more than two years of experience in deploying the AirPocket system in 

customer organizations, the following key indicators have been defined 

as default within the system:

1-1 Delays Monitoring



• Daily Flight Statistics Overview: Number of active flights, Canceled 

flights, Ongoing flights, Completed flights, Diverted flights, Total 

delays, Number of passengers, Total fuel consumption,....

•  Grounded Aircraft Display: View inactive aircraft (Grounded) within 

a selected time frame

• Flight Delay Tracking: Real-time delay status for each flight

• Complete Flight Change History: Track all modifications and updates 

made to a flight from the moment it is defined

• Quick Flight Summary View: Select a flight to instantly view key 

details

• Full Compatibility with Mobile and Tablets

2-2- Commercial Report

This report calculates the total Flight Time, Total Pax Cycles, and Block 

Time for each aircraft type and registration.



• Daily & Seasonal Flight Scheduling

• Recurring Flights Within a Specified Date Range

• Automatic System Update (Nira) When Creating or Editing Flights

• Batch Cancellation & Activation of Flights Within a Specified Time 

Frame

• Batch Aircraft Register Change Within a Defined Date Range

• Batch Flight Time Adjustment

• Flight Data Import from Excel Files

2-3- Flight Operations / Dispatch

• The system allows for the recording of essential flight details, includ-

ing: Current Flight Status, Key Flight-Related Timings, Flight Delay-

Reasons, Passenger Count, Cargo Details



• Flight Status and Time Updates by Stations (with Access Restric-

tions via Mobile) Grounded Aircraft Display: View inactive aircraft 

(Grounded) within a selected time frame

• Automatic MVT Message Dispatch to Civil Aviation Authority

• Fuel Data Recording – Remaining, Uplift, and Used

• Returning to Ramp & Diversion Logging

• Reporting & Briefing Time Logging for Flight Crew

• SMS & Notification Dispatch to Flight Crew

• Crew List/GD Creation & Editing (Default or Custom Format)

• Journey Log Creation & Editing (Default or Custom Format)

• Verified Journey Log Entry by PIC

• Definition of Non-Scheduled Flights, Ferry Flights, and Similar Oper-

ations

• Activation of Standby/Reserved Crew in Compliance with FTL Lim-

itations

• Dedicated SMS & Notification Panel

• Ground Crew Assignment to Flights

• Flight Security Personnel Assignment

• Flight Register Change (When Access is Granted)







• Full Implementation of FTL Considerations Based on Latest Air OPS 

Regulations

• Use of Maximum Flight Duty Period (FDP) in Split Duty Calculations

• Compliance with Extension Limitations

• Crew Selection Prioritization Based on Duty History

• Activation of Standby/Reserve Crew Considering Contact Time & 

Max FDP

• Restriction on Crew Assignment if Mandatory Certifications Expire

• Aircraft Type Compliance in Cockpit Crew Assignments

• Automatic Removal of Cockpit Crew if Aircraft Type Changes

• Crew Assignment & Removal History Tracking

• Tracking Crew Viewing of Flight Schedules

• Flight Schedule Notifications via App & SMS

• Crew Refusal Logging with Reason & Explanation

• Crew Roster (Calendar) Including FDPs, Office, Meetings, Training, 

etc.

• Automatic Training Session Logging in Roster with Integration to 

Training Software

• Application of Air OPS Rules in Duty, Office, Training & Total Hours 

Calculations

• Crew Communication Panel via SMS & Notifications

2-4- Crew Scheduling & Management









4-5- Ground Handling Services

• Generation of Form A (Monthly & Yearly) with Export Options

• Generation of City Pair Reports (Monthly & Yearly)

• Generation of Revenue-Generating Reports (Monthly & Yearly) with 

Export Options

• Flight Delay Reports for Submission to the Civil Aviation Authority

• Cumulative Delay Reports for Each Airport Within a Specified Period

• Integration of AirPocket System with Airport Systems





2-6- Main Reports

All AirPocket Reports Can Be Exported to Excel:

This feature allows all reports in the AirPocket system to be converted 

into Excel format, making data analysis and custom report generation 

more efficient.

General Flight Report

• Flight Status: Scheduled, Departed, Arrived, Diverted, Boarding

• Scheduled & Actual Timings: Flight Time, Block Time, Fixed Time, 

Taxi to Takeoff, Taxi to Landing, Operational Flight Plan (OFP) Time

• Fuel Information: Uplifted Fuel, Used Fuel, OFP Fuel

• Passenger Information: Adults (Adult), Children (Child), Infants (In-

fant), Total Passenger Count

• and ......



 FTL (Flight Time Limitations) Report:

• Expiration Status Display for Crew Certificates & Documents

• Duty Time Calculation for Selected Date Ranges (7, 14, and 28 Days)

• Flight Time Calculation for Selected Date Ranges (28 Days, 12 

Months, and Current Year)

• Over Duty / Over Flight Warnings



Right Time / Block Time Crew Report in AirPocket

• Total number of flights: Flight Time (Actual airborne time), Block 

Time (From gate departure to gate arrival), OFP Time (Operational 

Flight Plan time), Scheduled Time (Planned schedule duration)

• Flight Details for Each Crew Member

• Positioning Flights Report

• Total Fixed-Time Tracking

◦ Displays the total Fixed-Time for each crew member over a 

selected timeframe

◦ Supports one-way Fixed-Time calculations when configured



Fixed-Time Crew Report

• Flight Count Breakdown:Provides the total number of flights, along 

with a breakdown by number of flight legs, including: 1-leg, 2-legs, 

...., 6-legs

• Standby Crew Count: Displays the number of crew members 

assigned to standby duty.

• Total Time Calculation: Block Time, Flight Time, Fixed Time, Missions

• No-Flight Crew Display

• Fixed-Time Calculation for Single-Leg & Multi-Leg Routes:

◦ Single-leg flights: Example (THR-SYZ)

◦ Multi-leg flights: Example (THR-MHD-SYZ-THR



• Filtering Options: The report can be filtered based on: Route, 

Delay Reasons, Delay Duration, Aircraft Registration (Register)

• Two Types of Delay Categorization: IATA Codes, and Custom 

Company-Specific Categorization

• Delay Reports by Airport:

Flight Delay Report



 Fuel Data Metrics:

▪ Uplift Fuel: Amount of fuel loaded before flight

 Used Fuel: Actual fuel consumed during the flight

 OFP Fuel: Fuel planned in the Operational Flight Plan (OFP)

 Taxi Fuel: Fuel used during taxiing before takeoff

 Fuel Consumption Analysis:

▪ Average Fuel Consumption based on: Route, Aircraft Type, Indi-

vidual Aircraft

 Fuel Usage Comparisons:

▪ Percentage-based Comparison of actual fuel consumption vs:

▫ Planned Fuel in the Flight Plan for the specific route

▫ Average Fuel Consumption per Aircraft Type on the route

▫ Average Fuel Consumption per Aircraft on the route

▫ Fuel Forecast by Trusted Pilots

Fuel Report:



Financial Reports

• Daily & Monthly Reports on: Number of Seats & Passengers, Uplift 

Fuel & Used Fuel

• Total Delays: Breakdown of Financial Data: Overall totals, Per route, 

Per aircraft registration, Per route & registration

3- e-Library & Document Management

Digital Archive for Flight Operations:

• Stores critical documents for: 

◦ Flight Crew, Maintenance Personnel, Dispatchers, and more

• Access Levels:

◦ Defined by Personnel Group, Rank, Aircraft Type, Cockpit/Cab-

in Role, and more

• Platform Compatibility:

◦ Documents are accessible through WebPocket, CrewPocket, 

and other web-based tools



Supervisor Role in e-Library (elib)
The elib supervisor can track whether personnel have viewed or not 

viewed documents in the digital archive. If necessary, alerts can be sent 

via SMS or push notifications.

The elib module allows flight operations to distribute:

▪ PIFs (Pilot Information Files)

▪ CIFs (Crew Information Files)

▪ Other operational circulars

• Documents can be targeted to Cockpit or Cabin Crew and moni-

tored for their response.

Crew members and other personnel can digitally sign circulars and 

important documents via:

▪ WebPocket

▪ CrewPocket





• This module focuses on recording personnel information and track-

ing their training history.

• Defining flight crew and other personnel information, including per-

sonal and organizational details, training history, specialties, contact 

information, etc.

• Recording certificate information and other documents such as:

• Assigning authorized aircraft types

• Monitoring certificate expiration status and generating various alerts 

to notify crew and managers

• Connecting the certification section to the crew scheduling section 

from the Flight Pocket module regarding crew availability compliance

4- Training Pocket



• Definition and tracking of training courses

• Issuance of certificates

• Connecting the training courses section to the crew scheduling sec-

tion from the Flight Pocket module concerning Flight/Duty Time 

Limitations

• Ability to connect to the company's training and personnel system 

for sending and receiving information





The SKYBAG software is a web-based application that serves as a 
communication bridge between flight crew, other personnel, and the 
company.

• Access to eLibrary

• Access to PIFS/CIFs and other circulars

• Information on flight schedules and other events specified by the 

scheduling and training departments

• Monitoring the status of certificates

• Recording Journey Log information

• Recording OFP information

• Recording flight reports such as ASR, Voyage Report

• Weather maps

• TAF METAR information

• NOTAMS information

• Access to flight details, including crew lists based on access levels

• Notification of pickup times specified by the transport unit

• Notification of all alerts and sent notifications

• Monitoring FTL status

• Access to the archive of completed flights related to the user

• Consolidated report of completed flights, including Flight Time, 

Block Time, Fixed Time

5- SKYBAG











6- Sales Plans 

▪ Initial Deployment and Monthly Support

Software Installation on Customer's Server: In this method, the request-

ed AirPocket modules and its database are installed on the customer’s 

company-owned servers.

Customer’s IT Department Responsibilities: The IT department is 

responsible for ensuring the hardware performance, network stability, 

and security.

Access for AirPocket Support Experts: The type and level of access to 

the host server for AirPocket support experts are determined by the 

customer’s IT department.

Lifetime License: This plan provides the customer with a perpetual 

license for using a single version of the software.

▪ Monthly Subscription Plan (SaaS):

Infrastructure Provided by Engareh Pardaz Atrin: In this method, the 

required hardware infrastructure for the requested modules and data-

base is provided by Engareh Pardaz Atrin.

Responsibilities of Engareh Pardaz Atrin: The company is responsible 

for ensuring uninterrupted customer access to the software.

Advantages of this Method:

▪ 24/7 monitoring of system performance by AirPocket’s technical 

team.

▪ Reduction in hardware procurement and maintenance costs for 

the customer.

▪ Reduced workload on the customer’s IT department.

▪ Automated backups at customer-specified intervals on two sepa-

rate servers.

▪ Uninterrupted software access in case of technical issues on the 

customer's server or network infrastructure.

▪ Customer IT department access to database backup files.



The registered data in the AirPocket database, in both sales plans, will 

be owned by the customer company.

Engareh Pardaz Atrain commits to maintaining the confidentiality of 

the data and will not share it with any third party without the custom-

er’s written consent. Additionally, if the customer decides to terminate 

the collaboration, Atrain will provide the stored data in accordance 

with standard industry practices and will fully cooperate with the new 

contractor to transfer the data into the new system.

7- Data Ownership

Data backups will be performed at time intervals specified by the cus-

tomer. The IT department will always have access to these files. If 

requested in writing, all stored data will be provided to the customer in 

Excel file format without any modifications, within a maximum of 2 

business days.

8-  Database Backup Files

Engareh Pardaz Atrain is committed to maintaining and providing 24/7 

support for the AirPocket service. The details regarding the response 

time and handling of critical incidents and potential errors will be spec-

ified in the sales contract. The support services provided to the cus-

tomer include the following:

9- Support
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